CUSTOMER STORY

LCRR COMPLIANCE

FOR THE STATE OF
INDIANA

Interagency collaboration and the 120Water
Digital Water Platform help Indiana utilities
meet service line inventory deadline

The Indiana Finance Authority (IFA) and the Indiana Department of
Environmental Management (IDEM) worked together to secure funding
to develop a service line inventory database to comply with the Lead
and Copper Rule Revisions (LCRR) issued by the Environmental
Protection Agency (EPA).

An RFP was issued in October 2022 outlining the need for a reporting
tool to collect and store inventories from that state’'s community water
systems and non-transient non-community water systems, report the
resulting data to the EPA, and share information about service line
materials with the public.

CHALLENGE

Implementing and enforcing a new EPA regulation is a multifaceted
challenge for states, including understanding its requirements and
impacts and aligning them with current regulatory frameworks. Every
state must also determine how it will operationalize the new rule, track
compliance progress, and allocate funding and resources. Creative
budgeting and securing grants or other funding assistance also may
need to be considered. Every step of the compliance journey also
warrants communication and collaboration with various state agencies
and other stakeholders.

In this case, IFA and IDEM decided to view LCRR as an opportunity to
improve overall operations. Standardizing and streamlining data
management and automating processes with the right technology, not
just technical services, would be more efficient and cost-effective over
the long term in meeting this—and future compliance objectives.

120Water™

TIME TO VALUE

Industry-specific, cloud-based
software provides water utilities and
state regulators with quick and easy
access to a comprehensive solution for
data management and reporting,
tailored for drinking water safety and
compliance.

FORECASTING AND FUNDING

The software allows states to access
service line data to understand
compliance approaches, identify areas
needing assistance, and secure
funding for necessary actions.

SECURE, CENTRALIZED DATA

Without modern software, water
system staff have to collect and report
on millions of data points, while
oversight agencies juggle thousands
of email attachments. This is inefficient
and poses serious data security risks.

SCALABILITY

The agile, cloud-based software is
regularly updated to adapt to policy
changes, comply with regulations, and
support additional users and reporting
requirements.
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CHALLENGE

120Water and the State of Indiana had collaborated
previously to run state-wide lead testing for schools
and childcare facilities.

In December 2022, the company was again
contracted to use three of the modules of its digital
water platform. The PWS Portal would enable water
systems to manage location and service line data and
then submit inventories to IDEM from the State
Dashboard.

This allows IDEM to view inventory data from each
water system, track their inventory submissions year
over year, and export all the data in the required
federal format.

Following software provisioning and configuration,
training for all the water utilities, and with 120Water's
ongoing support, the state began accepting
inventory submissions on April 16, 2024 —only 15
months after 1220Water was awarded the contract to
help meet LCRR.

The State Public Transparency Dashboard will publish
the accepted service line data, giving residents across
the state access to the location-based inventories.

IT'S NOT TOO LATE TO ACHIEVE LCRR
COMPLIANCE FOR YOUR STATE

RESULTS

Thanks to the visionaries of IFA and IDEM working in
tandem, they secured state funding to provide free
access to 120Water's software to nearly 1,400 water
systems subject to LCRR compliance. Thus far:

e 99.9% of water systems have had a user log into
PWS Portal.

o 32% of water utilities have inventory data in the
software.

e 127 inventories have been submitted from PWS
Portal to IDEM via the State Dashboard.

Once the state began accepting submissions, they
had valuable insights about the work in progress.
Compliance is achieved with the click of a button,
and inventories are submitted without any missing
requirements. IDEM can see aggregated data in a
map view and act on the submissions received,
sorting, filtering, and making comments. Having the
software gives everyone a jumpstart on their next
steps because they can prioritize and track work in
real-time.

120Water also would like to acknowledge the Arcadis
engineering firm and Alliance of Indiana Rural Water
for helping the smaller water systems throughout the
state use the software in starting their inventories.

We can help with your LCRR data management needs
and submission processes. Connect with one of our
experts at 120water.com/LCRR-assistance.
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