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PULSE CHECK




WHAT'S IN IT FOR ME

. Centralized Data

. Jumpstart Next Steps

. Submission Ease

. Support Beyond Service Lines
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NEW RULES REQUIRE NEW TOOLS

Y

Baseline Service Line School & Childcare
Inventory Replacement Testing

Sampl.mg.and Site Assessments Corrosion Control Custome(
Monitoring Communications




RA
%S REGULATORY TRANSITION

1991 LCR LCRR 10/16/24 LCRI: 11/1/27

Comply with LCR until 1. Service Line Inventory: Comply with all LCRI
11/1/2027, except for 10/16/24 elements starting
LCRR 1, 2, 3,and 4 2. Customer Notice for LSL, FTT, 11/1/2027

and Unknown: 11/15/24 &

Annually

3. 24-hr public notice following
Pb ALE @ ppb
@ oWater® 4. 2025 CCR Updates: 7/1/25



November 2027

©% LCRIMAJOR
%% IMPACTS

@ 120Water™
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Add Connectors/Goosenecks to Inventory
Non-Lead Service Line Validation
Provide results to customer for ALL samples within 3
business days, after receiving results, regardless of
level
Lowers action level to 10 ppb (from 15 ppb)
Offer sample for Pb in School and Childcare Facilities
Remove all LSL/GRR “under your control” within 10
years (Dec. 2037)
— Remove regardless of P90 Pb levels
Compliance sampling at 100% LSL sites (if applicable)
— Sample for Pb in 1st and 5th liter and use higher
result for P90



INVENTORY: PAST - PRESENT - FUTURE

October 16, 2024 NOW!
1) Submit “Initial” 1) Add connectors 1) Submit LCRI 1) Complete 1) Verify all
LCRR inventory 2) Verify Unknown SLs  “Baseline” inventory non-lead unknowns
2) Make inventory 3) CCR Updates about  with connector info  validation
available to the Inventory added (and then,
public 4) Build verification annually)

3) LSL, GRR, and and replacement
Unknown notice by strategy & research
1/15/24 funding opps

"AnnUal Notices
6 120Water™



LCRR CHANGES FOR GCR DELIVERED BY JULY 1, 2025

1) Include a statement about the completed service line inventory and how to access it.
Even for 100% non-lead inventories.

{@j— Link your PWS PTD!

1) Include the range of Pb/Cu tap sample results for the most recent sampling period. Both
rounds if on biannual monitoring.

3) Notify customers that complete lead tap sampling data are available for review and
include information on how to access the data.

4) Update the lead educational statement and the health effects language

@ 120Water™



MEET THE TEAM

Party Abbreviated

Name

Office of Drinking Water oDw

Delaware Drinking Water = DE DWSRF
State Revolving Fund

Delaware Rural Water DRWA
Association
120Water 120Water

Regulatory

Questions and clarity related to Delaware-specific interpretations of the
LCRI; these include but are not limited to: acceptable inventory
methods, basis of material classification, field verification methods, etc.

Financial

Questions and opportunities related to financial support (e.g., grants,
loans, etc) to support the development of a system’s service line
inventory.

Additional Support

Delaware Rural Water is an incredible resource supporting systems with
inventory related work and otherwise. Contact their team to see if there
is an opportunity to inquire about some assistance.

Product & Technical Support

Questions and comments related to PWS Portal, technical questions
about how to log in and use the software, and how to build and
manage your inventory within the platform.

Email / Website

dhss.delaware.gov/dhss/dph/hs
p/odw.htm

302-741-8630
kevin.cottman@delaware.gov

https://dhss.delaware.gov/dhss/
dph/hsp/dwsrf.html

302-744-4817
DHSS_DPH_DWSRF@delaware.
gov

delawareruralwater@drwa.org

drwa.org

support@120water.com

120water.com






WHY DATA MATTERS

Capturing data is critical
in the water management
and compliance industry
because it forms the
foundation for informed
decision-making,
operational efficiency,
regulatory compliance,
and public health
protection.

6 120Water™

Regulatory

Cost Savings Compliance

Reduces unnecessary
expenses

Ensures adherence to
laws and regulations

Transparency
and Trust

Guides choices with
accurate data

Builds confidence
among stakeholders

Operational
Efficiency

Streamlines
processes for better
performance

Risk
Identification

Detects potential
issues early



HOW DOES IT WORK?

6 120Water™

This ecosystem standardizes and streamlines
data, reporting, and communication with both
your primacy agency and your community.
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$2 TIME T0 LOG BACK IN
|~

1. Navigate to: https://pws.120wateraudit.com

2. Use your email address and password to log
in. If you forgot your password, you can
reset it on this page too!

3. Questions: Email support@120water.com -
Include your Name, PWS ID, and your
question

O o pws.120wateraudit.com

@ 120water™

Login


https://pws.120wateraudit.com
mailto:support@120water.com

WAKE YOUR PLAN

®



THE LCRI COMPLIANCE TRAIL MAP
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WHAT ‘TYPE' OF SYSTEM ARE YOU?

Water System typeS based on initial <« C 2% pws.120wateraudit.com/state-reporting 5 e (=] ?‘- RN JEn} [ @ work
6 Locations Inventory  State Reporting (-] = Delaware Portal Sandt  ~

inventory:

State Reporting Overview

[

1.  All Non-Lead

Active Compliance Periods

Inventory Submission Not Submitted Customer Notice Certification

H H Optional Inventory Submission 2026 Consumer Notice 2025 Submission Period
2 M M aJ O r I ty U n k n OW n S Deadline: 12/31/26 Deadline: 07/01/26
310 days 127 days

" Submit Certification

3.  Unknowns and GRR/Lead SLs

Materials

Total Service Lines: 111

M ate ria |S & L0 Galvanized @& Non-Lead & voknown

» Historical Records Review

6 120Water™



REVIEW YOUR SUBMISSIONS

Navigate to the State Reporting page:
1. Review Submission History

2.  Submit Your Customer Notice
Certification Form

3. Consider Submitting An Optional
Inventory Update, if you've

6 120Water™
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C % pws.120wateraudit.com/state-reporting v @ G~ ® 0 © work

@ Locations  Inventory State Reporting (-] ] Delaware Portal Sandt

State Reporting Overview

Not Submitted Customer Notice Certification
Consumer Notice 2025 Submission Period
Deadline: 12/31/26 Deadline: 07/01/26
310 days 127 days

c Submit Certification
(-]

Materials

Total Service Lines: 111

[ o Jev Galvanized @& non-Lead @& vrinown

» Historical Records Review



CUSTOMER NOTICE CERTIFICATION FORM

State Reporting

After clicking ‘Submit Certification’ on
the State Reporting page:

e Fill it out with necessary
information based on the notices
you sent this Fall

e Submitto ODW by
o July 1st, 2026

6 120Water™

Current Inventory

< Back

Customer Notice Certification Form

Full Name (First and Last) Email Phone

During this submission period, by what method did you distribute notices? Select all that apply. *
Mailed with water bill
Mailed with CCR
Separate Mail
Hand Delivery
Email

No Notices required

During this submission period, how many ‘Lead’ notices have you distributed? *



TAKE AGTION
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CREATE AND UTILIZE LISTS

* c

Look at a View:
[ )

6 Locations _Inventory  State Reporting

Navigate to the Inventory Page
Click on the View button

Select one of the premade Views
to narrow down your table.

Service Lines

List

Inventory Submission Deadline

0 days remaining

Octo

Create a new View:

e Apply a filter
o  Click on the filter option to
make selections
e Apply a table update
o  Click on table icon to
make changes
e Click on Views
o  Select ‘Save View’ ~ -
o Name the View P -

Choose if it’s for the team
or just you

o

% pws.120wateraudit.com/i

nventorylist % » Q 0 0 :

Georgia - Portal Sandt  ~

Materials

Total Service Lines:

a5

Lead Galvanize d & Non-Lead Unknown
Q  Showing 20 of 45 Assets Y|m Views
Save View
My View
J M
C NoViews
Team Views
AquSandy.Woods b Insufficient Data to Calculate
Rincon, GA o
Platorm Views
203 sendy Woods D Insufficient Data to Calculate
nnnnnn GA Annual LCRR Communication
Lead / Unknown / GRR
105 Sandy Woods Drive ., ficient Data to Calculate Lead
Rincon, GA
GRR
107 Sandy Woods D Uninewm
o i Insufficient Data to Calculate

—

Break it down! You don’t have to look at your
full inventory at once.



VERIFICATIONS

How to Verify a Service Line:

Click on the Address:
Navigate to Assets Tab
Select ‘Edit Details’

Fill in either or both the
Utility-Owned side and the
Customer-Owned side
Click ‘Save Details’

Update all applicable Verification fields:

Check the box, if yes!
Select Method
Select Date

Fill in Name

<« C % pwsid
6 Locations  Inventory  State Reporting e = Georgia - Portal Sandt  ~
« 101 Sandy Woods Drive, Rincon, GA 31326 + Add Asset
Details  Samples Attachments
status Ownership
okl 2 i e a———
8537
© OpensureetMap contributors
Description
Latitude 200 Character Limit
32.363003
Longitude
81223132 ~ System-Owned
¥ Verification
Verified? Verification Method
v

Verification Date

Verified By

% »Q0 B0 O O :



REPLACEMENTS

1. Replace a Service Line:

Click on the location of the line you
are replacing

Navigate to Assets Tab

Select ‘Edit Details’

Click on the Status dropdown and
select Replaced.

Click ‘Save Details’

2. Add the new Service Line:

While on this page, click ‘Add Asset’
in the upper right hand corner.
Fill in the new fields.
o  Well document the material
type, installation date, etc.
Click ‘Create Service Line Asset’ to
save the new line.

@ Locations  Inventory  State Reporting

« 101 Sandy Woods Drive, Rincon, GA 31326

Details ~Samples Assets  Attachments
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~ Material

14957610
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+ Add Asset

U Create Service Line Asset l



PWS PUBLIC TRANSPARENGY DASHBOARD

PWS PTD < c (5 pws: i crx)» 0B O OQ:

6 Locations  Inventory State Reporting (-] i3 Delaware Portal Sandt

Display your live inventory data on a
public facing website to meet the
transparency requirements of the rule.

Account Settings

Public Transparency Dashboard Settings

~ Communication Management

Notifications parency Dashboard

How to Set Up your PWS PTD IR é o o

e Navigate to the Account Settings —

Delaware Portal Sandbox

Logo should be at least 150px by
2 characters left .
150px

: Support il types: JPEG, JPG,
Describe Your Program =i

Y Select ‘Communications A e o
, We are committed to providing safe drinking water to all residents. Our
dashboard ide f ti bout lead i drinki
Mana gement i OB T TS 00 i S 8 ot of G GSdand.
H [3 H 9 769 characters left
e Click on ‘Public Dashboard
Fill in the fields and save!

Email support@120water.com to turn

it live - - Set it up once and share it with your

community = continued transparency!
Labor Saver!


mailto:support@120water.com

PWS PUBLIC TRANSPARENGY DASHBOARD

¢« > ¢

pws-ptd.120

Town of Georgetown, DE

About this Program

We are committed to providing safe
drinking water to all residents. Our
dashboard provides information about lead
service lines or drinking water
contaminants. The results you see are a
part of our lead and copper sampling
program.

About this Resource

The resources have been made available by
Town of Georgetown, DE and its
commitment to safe drinking water. Please
contact 120Water for any questions,

Disclaimer

The information provided by 120Water and
Town of Georgetown, DE shall be used for
the purpose of providing property owners
and residents information regarding their
water services. The data is not for
commercial, legal, or other use.

120Water and Town of Georgetown, DE
cannot guarantee the accuracy of these
maps and is not liable for damages of any
kind, including but not limited to lost
business, lost profits, business interruption,

data loss, or other loss that might arise from

using this mapping resource and
information. 120Water and Town of
Georgetown, DE reserves the right to
update or terminate the display of these
maps and records at any time.

120Water™

Find Service Lines or Samples
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STATE PUBLIC TRANSPARENCY DASHBOARD

State PTD

DHSS has published a statewide map that
showcases the submitted inventory data

from all water systems. e S PIDSetigs =3

e information on your Primacy Agency's publicly facing map.

¢ Locations Inventory  State Reporting Q -3 Delaware Portal Sandt  ~

Account Settings

Users

Ensure your information is accurate on s
State PTD s Public Contact Information
e Navigate to the Account Settings
P a g e Email Address
e Select ‘Account Management’

Click on State Public Dashboard
Fill in the fields and save!

~ - Fill in your Utility URL with your PWS PTD link
or your website, so the public can easily find
your information.



ONGOING
SUPPORT

We are here for you! Please
reach out with any software
questions.

120Water Help Center:

e  https://pws-hc.120water.com/

pws-helpcenter

Contact Support:

e  https://120water.com/support

e 1-800-674-7961

e  support@120water.com

Contact Us - Support

Need assistance with your program? Fill out the form
and a team member will be in touch shortly to resolve

Q Search for answers

Compliance Journey HQ

Here you'll find information about
120Water, how you can work with us, and

Check here for the latest and greatest Your source of regulatory resources and

technical platform information.

Request Type
Please Select

First Name*

Email*

Street address

City*

State/Province
Please Select

Issue*

Details*

Last Name*

Phone number*

6 120Water™



WHAT'S NEXT

®



KEEP UP THE GREAT WORK!

A

Inventory Data

When: NOW - 2027

What:
e Maintain your data
e Reduce 'unknowns'
e Document replacements
e Classify your Locations

Why: Baseline Inventories are
due 11/1/27

Really Why: Minimize your
compliance burden and do not
get behind in this work!

6 120Water™

L o

Transparency

When: 2026

What:
e PWSPTD Live
e CCRupdated
e Customer Notices & Cert
Submission
e Optional Inventory
Submission

Why: Compliance

Really Why: Your role in your
community matters!

L o

Stay Connected

When: Quarterly Trainings

What:
e Signup HERE
e Become a power user! It will
bring you cost savings,
operational efficiency, help
with decision making, and
build transparency & trust

Why: CEU credits pending

Really Why: Best in class PWS!


https://www.120water.com/de-state-training-registration-qr

Delaware Water System Training Schedule

Q1 Training: In-Person SIGN UP TODAY!
Delaware Rural Water Conference @ https://120water.com/de-state-training-registration-gr/
February 25, 2026 L20Water g

Q2 Training: Virtual MAKE
Wednesday, May 13 at 2pm WATER
Q3 Training: Virtual

Wednesday, August 26 at 2pm WURK

FOR EVERYONE

Q4 Training: Virtual
Wednesday, November 18 at 2pm

6 120Water™


https://120water.com/de-state-training-registration-qr/

QUESTIONS?




THANK YOU

®



